
J. Mack Robinson College of Business

Georgia State University

Strategic Plan 2005-2010

[image: image1.jpg]



I. MISSION

II. CORE VALUES

III. STRATEGIC DIRECTION & IMPLICATIONS
IV. CONTINUOUS IMPROVEMENT IN CORE STRATEGY ELEMENTS

V. KEY STRATEGIC ACCELERATORS
VI. IMPLEMENTATION

J. MACK ROBINSON COLLEGE OF BUSINESS

STRATEGIC PLAN 2005-2010

I.  MISSION 

The J. Mack Robinson College of Business is committed to excellence in the creation and dissemination of knowledge in business.  

We prepare students to lead by pursuing ethical, innovative and value-enhancing strategies in a culturally diverse and technologically advanced world.  We serve our community through complementary research, teaching, and outreach activities, leveraging our proximity to multinational corporations, entrepreneurial enterprises, government agencies, and not‑for‑profit organizations.  

II. CORE VALUES 

The core values of the J. Mack Robinson College of Business are:

A) EXCELLENCE - We strive to be the best in everything we do.
B) INTEGRITY - We are truthful, fair and accountable at all times.
C) COLLEGIALITY AND DIVERSITY - We respect diverse perspectives and people in            a collegial environment.
D) INNOVATION - We encourage and support new ideas.
E) PARTNERSHIP - We engage our stakeholders in mutually beneficial ways.
III. STRATEGIC DIRECTION AND IMPLICATIONS
The J. Mack Robinson College is dedicated to leading edge research, education and outreach in a practice-rich environment.

Leading-edge education in a practice-rich environment implies that the College’s curriculum will have a coherent, practice-rich component in every program and that we will be ever mindful of how what we teach can enhance practice.
Leading-edge research in a practice rich environment implies that the College will support and encourage rigorous scholarly research that advances practice.
Leading-edge outreach in a practice-rich environment implies that the College will have structured components that are charged with proactive and responsive interaction with the global business community.

IV. CONTINUOUS IMPROVEMENT IN CORE STRATEGY ELEMENTS
The College’s core strategy is to continue to build on the strength of its graduate programs, while maintaining and enhancing distinctive offerings at the undergraduate level.
Continuous improvement in the following areas is important to the execution of the College’s strategy:

· Teaching effectiveness.

. 
· National academic ranking of the Flexible MBA, Executive MBA, Specialized Masters (where appropriate), and Undergraduate programs and academic units. 
· Recruitment and retention of quality teacher‑scholars and administrative staff.
· College’s citizenship and leadership role at Georgia State University and with external constituencies. 

· Academic, administrative, and program assessment processes. 

· Impact and timeliness of internal and external communications related to faculty activities. 

The RCB will continue its efforts to reach the forefront in the creation and dissemination of knowledge that furthers the global competitiveness of organizations.  We will do this by leveraging strategic alliances that: (1) facilitate faculty development for research and teaching on global issues, (2) further the internationalization of the curricula, (3) provide the means for it to attract, develop, and maintain an internationally diverse, highly talented, languages-proficient, and culturally sensitive faculty and student body, and (4) enable it to capitalize on its proximity to international businesses and multinational corporations in Atlanta and the southeast region.

We seek to excel in the continuous cycle of the mastery of appropriate technologies.  This cycle iterates through three stages of technology acquisition and use:  (1) the critical assessment of new technologies to meet business school goals, (2) the ability to rapidly adopt and implement relevant technologies, and (3) the ability to exploit relevant technologies in pursuit of the College’s mission. 

V. KEY STRATEGIC ACCELERATORS
In addition to the above, this plan identifies five key strategic accelerators that we will focus on in the next five years. We believe that focusing on these areas will most dramatically improve our ability to fulfill the mission of the College. For each of the five accelerators we have listed the major success indicators as well as some major initiatives we anticipate undertaking during the five year period.
1.  INCREASE RESEARCH QUALITY AND REPUTATION 
A. Indictors of Success Related to Research Quality and Reputation
· Increase the number of premier journal articles from 50 per year to 100 per year by 2010. 
· Continuously increase the frequency of citation of RCB faculty research over the 2005-2010 period.
· Increase quality of doctoral student academic placements (i.e. the number of students placed in the top 100 schools per UT Dallas rankings and in comparable top non-U.S. schools from 35% in the 2000-2004 period through continuous improvement to nearly all by the end of the 2005-2010 period. 
· Increase the frequency of RCB faculty serving as editors and editorial board members of top journals; increase the number of top journals housed at RCB.
· Increase the average grant award total per year from $ 3 million in the 2000-2004 period to $ 5 million in the 2005-2010 period.  (Listed in “External Funding” section as well)
B. Initiatives we will undertake to Increase Research Quality and Reputation
· Increase total research support for new hires and research-productive faculty by 25% from 2005-2010.
· Provide support from Dean’s discretionary fund or course releases for highest impact productivity. 
· Increase funding for Ph.D. program by 50% from 2005-2010
· Increase the Principal Investigators’ participation in allocation of overhead/indirects from external grants they obtain.  (Listed in “External Funding” section as well)
2.  INCREASE STUDENT QUALITY/RECRUITING

A.  Indictors of Success Related to Increasing Student Quality/Recruiting 

· Increase the percentage of high quality applicants and matriculated students with GMAT > 600, GPA > 3.2, salaries > $60,000.
· Increase the graduation rate of students who entered 5 years earlier from 70% to 80% by 2010.  
· Increase yield of accepted applicants from average of 68% to 75% by 2010.
· Increase the rise in salary from entering salary to 1 or 3 years after graduation using 2005 as a benchmark and tracking growth throughout the plan period.
· Increase the percentage of students with jobs 6 months after graduation using 2005 as a benchmark and tracking growth throughout the plan period.
B.  Initiatives we will undertake to Increase Student Quality/Recruiting 

· Improve customer relationship management process (inquiry thru acceptance thru orientation and program.)

· Increase scope of recruiting area geographically

· Develop recruitment brochures/messages “Why come to GSU” message.
· Work on enhancing student “life” and communication mechanism.
· Dramatically improve career services, including employer relationship, internships.

· Increase number of scholarships for top students.
· Increase the participation in the Student Satisfaction Survey as well as the MBA-CSC Salary Survey from 65% to 75% and increase proportion of students who are “very satisfied.”
· We will also apply many of these ideas to undergraduate program.
3. DRAMATICALLY INCREASE EXTERNAL FUNDING
A.  Indictors of Success Related to Dramatically Increasing External Funding

· Increase total number of gifts per year to the College from 1900 (FY04) to 3000 by FY10 (58% increase). 
· Increase total number of $1,000- $10,000 gifts per year from 150 (FY04) to 300 by FY10 (100% increase)

· Increase total number of $10,000- $100,000 gifts per year from 20 (FY04) to 60 by FY10 (200% increase)

· Increase total number of gifts > $100,000 per year from 3 (FY04) to 15 by FY10 (400% increase)

· Increase by FY10 total alumni participation from 9% to 15% for gifts to any area of Georgia State and from 4% to 8% for RCB-designated gifts, and increase average dollar amount of alumni giving. 

· Increase number of fully funded endowed Professorships and Chairs from 17 (FY04) to 35 by FY10

· Increase total funds raised annually (cash/liquid asset gifts) from $2.5 million (FY04) to $10 million by FY10.
· Increase the average grant award total per year from $ 3 million in the 2000-2004 period to $ 5 million in the 2005-2010 period.  (Listed in “Research Quality and Reputation” section as well)
B. Initiatives we will undertake to Dramatically Increase External Funding
· Identify and qualify those with resources and potential “champions.”

· Increase participation of chairs and center directors in College development efforts.

· Develop a plan for involving the top prospects (speakers to class, special events, etc.)

· Find ways to “connect” with all RCB alumni five times per year (assumes magazine and electronic newsletters continue). 

· Establish an Alumni Development Advisory Board; have a voice in the future of the school.
· Improve stewardship of gifts, including recognition of donors, amounts, etc.
· Increase faculty visibility in the community.
· More actively engage the College Board of Advisors and Departmental Advisory Boards in resource development/fund raising initiatives.

· Plan alumni activities in corporations, within disciplines and regionally.  Work with Alumni Association to assure at least 15 RCB-related events annually.

· Exploit fund raising possibilities associated with top College events (Business Hall of Fame, Annual Alumni Awards, etc.)

· Increase donor visibility in the community

· Develop “Value-Based” case document for each department and center to help attract major gifts.

· Increase the Principal Investigators’ participation in allocation of overhead/indirects from external grants they obtain.  (Listed in “Research Quality and Reputation” section as well)
4. SIGNIFICANTLY IMPROVE FACILITIES AND TECHNOLOGY
A. Indictors of Success Related to Significantly Improving Facilities and Technology
· New building dedicated to business with classrooms, faculty offices and student space (“integrated faculty-student environment”) including Executive Education facilities.  
· Increase the percentage of course/curriculum for which technology-enabled delivery resources are available from 85% to 95%.

· Increase the proportion of course/curriculum delivery that is delivered or complemented with online technology.
B. Initiatives we will undertake to Significantly Improve Facilities and Technology
· Make facilities and technology a top priority for Assistant Dean of Development and Dean.
· Secure funding for new building by FY08.
· Hire well-respected architectural firm to develop the vision/model/plans

· Identify, support and deploy key technology needed to be state of the art, including alternative collaborative learning platforms.

· Benchmark top business schools.

· Give attention to implementation, infrastructure (e.g. faculty training) to make sure we capitalize on new technology.

· Make investments in tech support.

· Provide incentives for faculty retooling.

5. DRAMATICALLY INCREASE EXECUTIVE EDUCATION (INCLUDING EMBA)

A. Indictors of Success Related to Dramatically Increasing Executive Education (including EMBA) 

· Increase net income and revenue from:
 
Measure
                FY 05
                     FY 10
Revenue
              $1.8 million
          
       $5.0 million
Oper. Profit            
       0
         
          
       $1.0 million
· Increase quantity and quality of EMBA applicants and enrolled students:
number of students

Measure
                     FY 05
                     FY 10

EMBA Applicants
  
65
                       125
New EMBA Students
 
35
                         80
average salary

Measure
                FY 05
                           FY 10
Incoming Salary
                      10% growth per year
scope of their jobs

Improve Financial Times baseline 5% per year



· Increase student & alumni satisfaction, as measured by FGI survey
· Maintain top 25 BusinessWeek ranking for EMBA
B. Initiatives we will undertake to Dramatically Increase Executive Education (including EMBA) 

· Develop a comprehensive communications plan.
· Broaden geographic marketing scope.

· Continue to improve technology for enhancing student – faculty interface and learning processes.

· Ramp up sales and marketing effort.
· Explore market for launch of Professional MBA program in 2006.

VI. Implementation 
Implementation of the plan is as important as the formulation of the plan itself.  We intend to do this by annually convening a joint meeting of the Executive Committee and the RCB Planning Committee to develop action plans and review plan accomplishments.  We will work closely with the Provost and President and the various committees of the University Senate to achieve the needed level of coordination between plan and resource allocation.  We also recognize that there will be a need to continuously refine the plan in response to emerging needs and opportunities through our interactions with our peers in the University and our external stakeholders.
_______________________________________________________________________
This plan has been developed by the RCB Planning Committee, in accordance with College Bylaws.  The Core Values of the College were approved by vote of the RCB Faculty at its Spring 04 meeting on April 14, 2004.
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