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Rob Williams, Ph.D.

Leadership Development, Change Management, Collaboration, Social and
Organizational Psychology
Robert (Rob) Williams, a Senior Fellow at the Center for Ethics and
Leadership, is a social psychologist who works with individuals and
organizations on developing leadership, group and organizational
dynamics, collaboration and conflict resolution, and organizational
development. He teaches EMBA 8000, the Domestic Residency for
incoming cohorts, and EMBA 8800 "Executive Management and
Leadership."
In addition to his teaching in the EMBA and Executive Education
programs, such as Piedmont Health Care Leadership Academy, he serves
as an organizational development consultant and executive coach
nationally and internationally. His two most recent publications are
“Leadership and collaboration” in Leadership and the Global
Environmental Challenge (Routledge, 2010) and “Leadership development
in higher education,” The Business of Higher Education (Praeger, 2009).
Rob’s interest in social psychology focuses on how changes in key values, competencies and reactive
tendencies among individuals and organizations affects collaboration, conflict, motivation and interpersonal
behavior. He has worked with executive teams in health care and other sectors to better manage conflict,
improve decision making and implementation, and better understand group dynamics and team
effectiveness.
He is the author or co-author of four leadership or organizational assessments. Formerly, he was a Senior
Fellow and associate director at the Fanning Institute at the University of Georgia; a senior associate and
managing partner for Triangle Associates of Chapel Hill, a national consulting firm specializing in health care,
higher education and the non-profit sector; associate director for the Pew Center for the Health
Professions, Duke University and University of California-San Francisco; and an associate of the Charles
Kettering Foundation, Dayton, Ohio. From 1985-1989 he was a Kellogg Foundation National Leadership
Fellow. In 2018, he was named "Distinguished Conservationist of the Year" by the Georgia Conservancy for
his work in the creation of the Institute for Georgia Environmental Leadership with over 500 graduates.
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